
Congress Structure, Agenda, Timing 

Set up loyalty 
Programme 

Autoregister @ 
desk 

3 day (add 
German) 

Don’t create 
Training more than 

1:30 hours 

Day and 
night 

Champagne 
Bar 

Deck Chairs PLAY MUSIC 
TOGETHER 

List of 
participants 

Create Bus to 
come 

Do in a castle 

Add a 
CARNAVAL 

TOUCH Pod with 
Music 

Combine 
virtually with 
other country 

congresses 

Use virtual 
platforms and 
Tools + data 
information 

exchange Tools 

ELECTRONIC 
and LIVE and 
INDIVIDUAL 

CONGRESS 
AGENDA 

No Breaks 

More different 
lengths of 
seminar events 

Add 1 day 
for only 

networking 

Longer 
Workshops 

Make it only 
virtual – no 

venue 

Environment and Atmosphere 

Logistics and Administration 

Eliminate the 
QR Codes 

Self 
Registration Mobile app with prez 

+ streaming loyalty 
+ map + contracts + 
transport + check-in 

Participant Relationship 

INTERNAL MSN, 
MESSENGER QR 
CODES BADGE 

HOLOGRAM 
PRESENTER 

->MAKING PEOPLE 
WORK IN COMMON 

PROJECTS (E.G. 
SOCIAL…) 

Sessions should 
have 15 minutes 

common oral 
feedback 

Record session 
and provide 

videos 2 
participant 

Exchange 
participants 

details 

Start some of 
the sessions 

ahead / pre-
work -> EXTERNAL 

ACTIVITIES AND 
REAL LEADING 

PROJECTS 

-> MAKING A 
THEATER ABOUT 
REAL HISTORYS 

CINEMA 
FILM 

Physical 
Activities 

Only Live 
stories 

More 
Aperitives 

Do the event 
including 

German part 
of CH 

Content / Presentation - Format / Activities 
Open fair / 
contest for 
content 

presentations 

Make it as a 
project where 

participants are 
stakeholders 

Ease 
networking + 

contact 
making 
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